
 

 

 

Superintendents Schedule 

       Highlights 
Athol-Royalston Regional School District 

3/5/2018 
3/7/2018 

 Principal’s 

Meeting 

 ARMS Visit 

 ATA Meeting 

Springfield 

 

3/8/2018 

 Directors Meetings 

 Literacy Planning 

 Transportation  

meeting 

3/9/2018 

 Mars Legislative 

Breakfast 
 

M A R C H  2 ,  2 0 1 8  

 Monty Tech Visit 
 AHS Visit 

 ACES Visit 

3/6/2018 

 Math Coaching 

Observation 

 RCS Visit 

 Starrett’s Meeting 

Police Chief to Present on 

School Safety 
 

During February vacation Police Chief Kleber began 

conversations with the district and school 
administrators on how to ensure the safety of students 

after the wake of the Florida school shooting. He has 

proposed that the police department do a presentation 
at each school. During the presentations he would like 

to do a recap on safety training. He would also like to 

help teachers and students understand their role and the 
police department’s role in school safety.  

 

On March 7, 2018, the police chief will be at the 
principal’s meeting to review his presentation with 

administrators. After the meeting, a teacher and student 

assembly will be held at each building. The district 
looks forward to working with the local police 

department. 
 

  

Reading Across 

America Day 
 

 NEA's Read Across America is 
an annual reading motivation 
and awareness program that 
calls for every child in every 
community to celebrate 
reading on March 2, 2018 the 
birthday of beloved children's 
author Dr. Seuss. This year 
the Athol school district had 
adults from across the 
schools, and community read 
with students. The day was a 
great success. The district 
would like to thank all the 
volunteers who took part in 
the program. 
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Picture of The Week 
Chase Michaud has been recognized by the 

MIAA for being a leader and positive role 
model during the winter sports season. 

 

Establishing High Expectations 
Ron Ritchhart states that expectations begin with teacher beliefs.  Often teachers will establish 

clear expectations for students’ completion of work rather than expectations of good thinking.  

Example, teachers ask students to complete 10 problems. Now use these problems to develop 

an understanding of how division works and prepare to explain to your peers what you have 

learned. Ritchhart believes the shift teachers need to make is to start by explaining to students 

what the outcome of learning should be for the work and being flexible about the completion of 

an assignment based on the learning being achieved by the student. Teachers move about the 

room looking and listening to student thinking. Teachers ask students questions like what 

questions are surfacing for you? What does that tell you? Teachers give students feedback that 

is descriptive rather than a judgment of performance. Teachers look for knowledge linked to 

understanding not knowledge alone. Understanding asks students to weave the knowledge they 

have learned to figure out things. Students use knowledge flexibly to adapt to new situations 

and solve problems. Students to build connections, challenge long-held assumptions, and 

represent a new, different and sometimes even radical idea.  This type of thinking is generated 

through teachers designing lessons around big, generative ideas worth understanding, 

identifying specific goals for understanding, creating complex performance tasks that require 

students to use skills and knowledge and teacher provides a steady stream of feedback and 

assessment information students can use to improve performance. 
 

Teaching Big Ideas 
This week I had the opportunity to visit a science 

classroom. Upon entering the room students were 

reviewing demographics data on countries from 

around the world. Students were to use the data to 

begin predicting the outcome of the community based 

on the demographic data. How do you get students to 

think beyond the surface level?  Ron Ritchhart author 

of “Creating Cultures of Thinking” suggest the 

following:  

 Establishing High Expectations 

 Use language that helps promote thinking 

 Give time for thinking 

 Model Thinking 

 Provide learning opportunities by having 
students look at material through different 

lenses 

 Establish learning and thinking routines 

 Teacher focus on listening and questioning 
students 

 Set up a facilitating environment for 
discussion 

Over the next few weeks, the newsletter will present a 

deeper understanding of each of these notions. 
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Department Highlights 
Guidance 
 High school has officially hired a CHART 

counselor to assist students and families in 
accessing services outside the school and 
temporarily supporting students until they have a 

mental health placement 

 District will begin attending conferences on 

Social Emotional Learning  (SEL) to begin 
understanding how to best support students with 

trauma. Three people in district will attend an 
SEL conference at Harvard this month and 

several school administrators will attend a SEL 
day-long conference in Boston provided by 
ASCD. 

Cafeteria 
 Aces School received an award for serving over 

80% of the schools population for lunch. The 

school will be represent by the principal and 

Cafeteria Director at the state House soon. 

 The Middle School dishwasher is on its way 

out. The school district will be seeking over 

$50,000 to replace it.  

 District receives grant to continue summer 

feeding program and will expand program to 

more sites in the community 

Business 

 2019 Budget is currently under review by the 
school committee. A new version of the draft 
budget will be presented to the budget sub-

committee next meeting. 

 2018 budget is in good shape. The district cost for 

heating and substitutes is lower than expected 
based on comparison with this point last year.  

 MSBA project is on its way for approval. It will be 
presented for a vote in the Town of Athol on 

Monday, March 5, 2018 and Royalston is March 
14, 2018. 

 District has added to high school budget for next 

year costs for students taking SAT and AP exams. 

 RCS playground project is underway. This spring 
construction will begin.  


