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To: Members of the Assistant Superintendent Search Team 

From: Anthony T. Polito, Superintendent of Schools 

CC: School Committee Chair, Nancy Melbourne 

Date: Friday, May 8, 2015 

Re: Search Process 

 

First and foremost, thank you for serving on our Team.  I have attached a list of all of the members of the 
Search Team.  Because we have very little time, (the person needs to start on July 1) I will be at all of our 
interviews so that I can gather as much info as I can before I interview finalists.  At the end, I will present a 
candidate to the School Committee for approval.  The School Committee can then accept or reject the 
candidate, and they we would present another, and so forth.  However, I will not vote on our candidates 
during the interview process. 
 

The deadline for applications is Monday, May 18th.  Because the School Committee has final approval, I will 
ask Mitch Grosky and Deb Kuzmeskas to do the paper search with me (May 19-20) to come up with a list of 
eligible candidates to interview. 
 

We do need an organizational meeting.  Because of the nature of the group, I think we might be able to 
do our meetings during the day or late afternoon, rather than evenings.  That would be my preference 
because I have so many evenings in May booked already at night.   These are my proposed dates for an 
organizational meeting next week: 
 

 Monday, May 11, from 3:30 to 5:00 pm, or from 5:00 to 6:30 pm 

 Wednesday, May 13, from 12:00 noon to 1:45 pm. Lunch will be provided if we choose this 

 Thursday, May 14, from 8:00 to 9:30 am.  Continental breakfast provided if we choose this  

 Thursday, May 14, from 3:30 to 5:00 pm, or from 5:00 to 6:30 pm 
 

We will have light refreshments if we do the afternoon meeting or sandwiches at the late afternoon meeting, 
 

Please call the Central Office, or email us (jmarynok@arrsd.org) when you get this and give us your 
available times.  We will call and email you early Monday morning with the meeting date and time.  If 
you get the night phone over the weekend—please leave your name, mention you are a search team 
member and your available dates or of course you may use email.  (jmarynok@arrsd.org) 
 
OUR AGENDA: 

1. Pick our dates for interviews.  They date range will be from Tuesday, May 26 and conclude no 
later than June 3.  I would think we would interview about 10-11 candidates via a scoring rubric. 

2. Discuss potential candidate questions.  Interviews will be limited to one hour with a 15 minute 
break in between so not all constituencies will be able to get their questions in. 

3. Review the Job Description.  That is on our website at www.arrsd.org, Please check it out before 
we meet. 

4. Go over the timeline to appointment. 
5. Address any concerns or questions that you may have about the process 
6. Sign off on confidentiality agreements. 

 

Thank you again; I think we have a great and talented group to try to fill Liz’s big shoes! 
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