ATHOL-ROYALSTON REGIONAL SCHOOL DISTRICT

FY 2012 Budget Timetable (as of 11/17/10)


	DAY
	DATE
	TIME
	Task  /  Topics

	

	Thu
	12/2/10
	5 – 7 pm
	Budget SC Meeting
	· Review of FY 11 Budget

· Application intent for Obama Jobs Money

· Preliminary Budget meeting, assumptions, recommendations

	Mon
	12/13/10
	9:00 a.m.
	School Budgets due to Central Office from Principals and Directors

	
	12/13/10 through

12/22/10
	School Budgets reviewed by Supt. and Business Manager.   Meetings between Principals and Directors with Supt. and Business Manager to clarify and adjust budget items for Interim Budget Version A.

	
	12/22/10

through

1/8/11
	Central Office final review of Interim Version A budget, and Central Office final review of Interim Version A revenue in preparation for dissemination to Budget Sub-Committee of the School Committee

	,Mon
	 1/10/11
	9:00 a.m.
	Interim Version A budget sent electronically to the Budget Sub-Committee for initial review, Interim Version A budget also posted online on District Web-site

	Wed
	 1/12/11
	5 – 7 pm
	Budget SC Meeting
	Budget SC meets for initial reaction to Interim Version A Budget and Revenues
	

	
	
	7 – 8 pm


	Joint meeting of 

Budget, Negotiations,  Sub-Coms

(exec session)
	· Impact on FY12 Budget of ATA contract,  if voted and ratified by ATA and School Committee
· Will only be in exec session if contract not voted yet
	

	
	 1/13/11

> 1/19/11
	Feedback to Principals and Directors from Budget SC et al with further clarifications and adjustments to create Interim Budget Version B

	Wed
	1/19/11
	6:30 p.m.

@ SC meeting
	Latest Interim Version budget distributed to all members of the School Committee.  Concerns of SC members sent to Bus. Manager via email by 1/26/11 for discussion at Budget SC meeting 1/26/11.

	Wed
	1/26/11
	5-7 p.m.
	Budget SC Meeting
	Discussion of School Committee budget concerns, revenues, prepare for meetings with municipal officials

(Note-municipal meetings may occur earlier than this date)

	Wed
	2/2/11
	5:30 -7:30 p.m.
	Joint meeting of Budget & Academic SC
	Discussion of Staffing needs for FY12.  Building or staff realignments.  Class size issues.

	Wed 
	2/9/11
	5-7 p.m.
	 Budget SC Meeting
	· Closer look at State Revenue Projections and how they will 

impact the FY 12 Budget.  Continued budget work.
· Budget analysis and updates

	
	2/10/11

> 3/09/11
	Continued discussion with municipal sides of both towns, state DOR and DESE regarding CH70 and other revenues, with requisite budget adjustments.  Data gathered on FY 12 funding.  Final pass of budget with all administrators.  Central Office and Administrators continue to update the budget.

	Wed
	3/09/11
	5-7 p.m.
	Budget SC Meeting
	· Updates between Central Office and Budget SC
· If necessary, Q & A with School Committee Members

	Wed
	3/16/11
	6:30 p.m.

@ SC mtg
	· Update/Input to full School Committee on FY12 Budget
· Royalston SC members need to advise on Royalston Town meeting plans/ date

	Wed
	3/23/11
	7-9 p.m.
	Budget SC Meeting
	For the purpose of soliciting input on FY12 budget from PTO’s, School Site Councils, ARRSD employees and the ATA 


	Wed
	3/30/11
	5-7 p.m.
	Budget SC Meeting
	Final Version of FY12 Budget prepared for School Committee Vote, revenues finalized based upon State numbers

	

	Wed 
	4/6/11
	7 - 9 p.m.
	Budget SC Meeting 
	Pubic Hearing on FY12 Budget at Athol Town Hall

	Wed
	4/13/11
	5-7 p.m.
	Budget SC Meeting
	If necessary to adjust budget after public hearing

	
	4/7/11 –

4/20/11
	
	Final Version of FY12 Budget prepared for School Committee Certification Vote, revenues finalized based upon State numbers

	Wed
	4/20/11
	6:30 p.m. 
	School Committee Meeting Vote to Certify FY12 Budget 

	Fri
	5/6/11
	7:00 p.m.
	Royalston Town Meeting Vote on FY 12 Budget

	Mon
	6/13/11
	7:00 p.m.
	Athol Town Meeting to Vote on FY12 Budget


